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RESOURCE TEAM PARTICIPATION OVERVIEW

MICD Resource Team alumni are invited to indicate their interest in the MICD Alumni Technical
Assistance program. The primary objective of the Resource Team member is to share their expertise
with @ mayor who is seeking to (1) continue their MICD case study project, or (2) work through a
new city design challenge related to COVID recovery and/or racial justice in their city.

As a Resource Team member, you will do this by:

e Collaborating with your fellow Resource Team
member to develop recommendations on the
project. (Each mayor will be assigned a team
of two Resource Team alumni.)

e Participating in a 60-minute scoping call
with your assigned mayor to understand the
project.

e | eading up to four 30-minute interview
sessions with stakeholders identified by the
mayor.

e Joining an informal networking call with
Resource Teams who are concurrently
advising other mayors and cities, to share
ideas, approaches, and resources.

e Presenting your observations and
recommendations back to the mayor in a
90-minute call, approximately 6 weeks after
the kick-off scoping call.

e Participating in prep and check-in calls with
MICD staff, as needed.

e Conducting some research or activation of
networks, to help the mayor identify relevant
models and good practices.

Mayors' Institute on City Design
1620 Eye Street NW, 4th Floor
Washington, DC
202.463.1391

info@micd.org

Time Commitment

The total time commitment is anticipated to

be around 15-20 hours over approximately six
weeks. Mayors and Resource Team members will
be paired on a rolling basis beginning October
30, with the first projects expected to take place
in November — December 2020.

Compensation

Each selected Resource Team member will
receive an honorarium of $5,000 upon the
conclusion of the city engagement.

Eligibility
All MICD Resource Team alumni are invited to
express their interest. MICD will match Resource

Team alumni with mayors based on expertise
needed as well as availability.

Express Your Interest

To submit your name for consideration, please
fill out the brief Resource Team Expression of
Interest form at micd.org/ATA. MICD will contact
you with an invitation if a project matches your
expertise and availability.
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